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8. YuebHbIn roa: 2024/2025 CemecTp: 7



9. Llenu 1 3apaum y4e6HON ANCLUUNIIUHDI:

Lenb nM3yyeHnsa gucumnnmHbl — TeopeTudeckasl u npakTuyeckasi NoarotoBka CTyAEHTOB
ANs ynpaBneHus npoueccamu B opraHusaumsax u opMMUpPOBaHME Yy HUX ynpaBrieH4YeCcKoro
MbILLTEHUS.

3apaum N3yveHnda aAnNCUnnInHbI:

dopMupoBaHMe Yy CTyQEeHTOB TBOPYECKOrO MbILINIEHMS B 06GnacTu ynpaBrieHus u
PEVHXUHMPUHTa BU3HEC-NPOLIECCOB;

NCNonb30BaHNE NPUOBPETEHHbIX 3HAHUI B HAaYy4YHO-MCCNEeAOBATENbCKON paboTe;
BblpaboTka YMEHWA U HaBbIKOB MPUMEHEHUS MOJTyYEHHbIX 3HAHWA B KOHKPETHOWM
ynpaBneH4Yeckon 1 3KOHOMUYECKON paboTe B opraHM3aumsX.

10. MecTo y4ye6HOM ancumnnuHbl B cTpykType OOI: 6nok b1, BapnaTtneHas 4acTb,
AuncumnnuHel No BbIGOPY.

11. MnaHupyeMblie pe3ynbTaTbl OOy4YeHUsi MO AUCUUNNUHE/MOAYNI0 (3HAHUS, YMeHuUs,
HaBbIKW), COOTHECEHHbIe C NNIaHUPYeMbIMU pe3ynbTaTaMuM OCBOEHUsi 06pa3oBaTenibHOMN
nporpaMmmbl (KOMNeTEeHLUMSAMU BbiNYCKHUKOB):

Komnerenmus [Tmanupyemble pe3yabTaTbl 00ydeHUs
Kon Hazsanue
IK-17 CIOCOOHOCTBIO OIEHUBATH 3HaTh:
SKOHOMUYECKHE U - YCIIOBHUS U MPEANOCHUIKU (HOPMUPOBAHHUS, KOPHUA KOHIICTIIIUU
COLIMAJIbHBIE YCIOBUS «PEUHKUHUPUHT OU3HEC-TIPOLIECCOBY;
OCYULIECTBJICHUS - o0racTu ¥ MocleACTBUs IpUMeHeHus: ynpasneHus bII;
IpeIPUHUMATEIbCKOMN - CYUIHOCTb, T'PaHMIIbI, U3BMEPEHUE U BaKHEUIIINE
JeATEIbHOCTH, BBISABIISITH XapaKTepUCTUKH OU3HEC - MPOLIECcCa;
HOBBIEC PHIHOYHBIE - KpuTepuu 0TOOpa U pacrpeesicHre pojiei B KOMaH/IE;
BO3MOKHOCTH U - OIBIT 3apyO0eKHBIX KOMIIAHUM U OT€YECTBEHHBIX
(dopmMHpoBaTH HOBBIE OM3HEC- IpeanpusaTui no nposeaeHuro PHIT;
MOJEIIH; - TUINUYHBIE OIIUOKH, JIOMyCKaeMble IIPU yIpaBIeHUH O13HeC-
IIPOLIECCAMM.
YMers:
- ONUCHIBaTh ~ OW3Hec-Tpolecchl  (TpaHUIIbl,  BXOJBI,
BBIXO/IbI, TOCTABIINKOB, KJIUEHTOB, TOTPEOUTEINECH);
- (hopMHUpPOBAThH YIIPABIEHYECKYIO KOMaH/TY;
- paspabatbIBaTh IJIaH AeWCTBUMN 10 ynpasieHuto bII;
- co3/1aBaTh KapTy IpoIEcca ¢ UCIOJIb30BaHUEM METOJIa
«CTPYKTYPHBIN aHAJIU3 IIPOLIECCOB)» U JIP. METOOB;
- pa3pabaThIBaTh MPOEKTHI IO YIIPABICHUIO OHU3HEC-
MIPOLIECCAMH.
Bmanets:
- OCHOBHBIMHU TE€PMUHAMU U MOHATHAMH YIIpaBJICHUS OHU3HEC-
IIPOLIECCAMH;
- METOOJIOTHEN MOAETMPOBaHUS OM3HEC-TIPOIIECCOB.
ITK-6 CIIOCOOHOCTBIO yJacCTBOBaTh | 3HATH:

B YIIPABJICHUH IIPOEKTOM,
MPOTPaMMOI BHEIPEHUS
TEXHOJIOTMYECKUX U
IIPOTYKTOBBIX WHHOBALIMM
WJIU IIPOrPAMMOU

- TpeOOoBaHMs K MOJIEJISIM HOBOTO H CYIIIECTBYIOIIETO
OusHeca;

- mpuHUUIE yrnpasienus b1 u metoas
YCOBEPIIICHCTBOBAHHUS TTPOIECCOB;

- COCTaB M cojiepKaHue padoT B TUIaHE ACHCTBUIL 1O




WHHOBAIIMOHHEIX W3MCHEHHI

npoBenenuto PBIT;
- MCTOAHRI, HpI/IMeHﬂeMLIC IJIA CO31aHUA KaprI Hpouecca;
- pOJIb U Ha3HaYeHUE HHPOPMAITMOHHBIX TEXHOJIOTHH JIJIst
YCIIEIIHOIO POBEACHNS PEUHKUHUPUHIA;

YmerTs:
- BBIBJISTH KJIIFOUEBbIE OM3HEC-TIPOLIECCHI U KPUTHUECKUE
(axTopsl ycrexa;
- 0oTOMpaTh NPOIIECCHI [Tl YIPABICHHUSI HA OCHOBE UX
paHKUPOBAHUS;
- IPUMEHSATH NPUHIMIBI U MEeTObI yrpasieHus bII;
- MOJEIUPOBATh OU3HEC-TIPOIIECCHI;

Bianers:

- KOJIMYECTBEHHBIMU U KaY€CTBEHHBIMH METOJAMH VIS
IIPOBEJCHUS HAYYHbIX UCCIIEI0OBAaHUI U yIIpaBICHUS
Ou3Hec-TpoleccaMy;

- MeToJaMH OIeHKH 3()()EeKTUBHOCTH YIpaBJICHUs OU3HEC-
poueccaMu

12. O6beM ancumunnuHbl B 3a4eTHbIX eguHuuax/yac: 2/72

dopmMa NPOMeXYTOYHOM aTTecTauumn: 3a4eT

13. Buabl yue6Houn paboThbl

TpynoemMKkocTb
Bug y4ebHol paboTbl Bcero Mo cemecTpam
7 cemecTp Ne cemecTpa

AyanTOpHbIE 3aHATUA
B TOM 4uChe: nexkuumn 18 18
npakTnyeckmne 36 36
nabopartopHble
CawmocTosiTensHasa pabota 18 18
dopma NpoMEXYTOYHOM aTTecTaLmm 0 0
(3a4em — 4yac. /3K3amMeH — _yac.)

WToro: 72 72
13.1. ConepkaHme AUCLUNIIUHLI
n/n Hanmerosarue pasaena CopepxaHve pasgena QUCUUNIvHbI

ONCUMNIUHBI Aep a3 Anct
1. Jlekuum

1.1 MoHAaTMS «npouecc» U «BMU3Hec-NpoLEeCe» B

BusHec-npoueccol

pevHXUHUpUHre. Tunel (BUAb1) GU3HEC-NPOLECCOoB.
OT60p BU3HeC-NpoLEeCccoB AN PENHXUHUPUHTA.
BbisiBneHune kntoyeBbiX BU3HEC-NPOLLECCOB U KPUTUYECKNX
drakTopoB ycnexa, paHxvpoBaHe NpoLEeccoB.
dopmupoBaHue rpynnbl No nposegexuto Pl

1.2
MpuHUMNBI M MeToAbI

ynpasneHusi busHec-
npoweccamu.

XapaktepucTtuka 6a3oBbix npuHumnos PBI1. MeToabl
nepenpoeKTMPOBaHUS KapThbl NPOLECcca: aHan1M3 MeToAoM
NATU BONPOCOB, aHann3 AobaBneHHon CTOMMOCTH, aHanuma
ANUTENbHOCTM LMKNa.




13

MnaHupoeaHne paboTt no
npoBeaeHnto
PEVHXUHUPUHTa

CocTaBneHune cnvcka npoweccos 1 BbIGop npouecca ans
PEVHXUHUPUHIa. MOHUTOPUHI NPOXOXAEeHWUs npouecca.
lNepenpoekTnpoBaHue npoecca. VicnblTaHne n nposepka.
BbigBneHune y4acTKkoB npoLecca, 3agad yHKUNOHarbHbIX
nogpasgeneHnin n rpaHnl, oTBeTcTBeHHOCTU. OueHka
NCNonb3yeMblX PecypcoB, ANUTENbHOCTU Npouecca 1 ero
OTAenNbHbIX cTagui. CTPYKTYPHbIN aHanu3 npoLeccos
(Structured Process Analysis - SPA): paspaboTka cxembl
BHeELUHeN cpeabl npouecca, rpatmnkoB MHPOPMaLMOHHbIX
MOTOKOB, CO3[aHNe anropuTMUYECKNX CXEM.

1.4

MogenupoBaHue busHeca
npuv NPUMEHEeHUN
npoLeccHoro noaxona

CTpyKTYpHO-(bYHKUNOHaNbHOe MoaenmpoBaHme busHec-
npoueccoB (SADT): obwue NprvHLMNbI, MOCTPOEHNE CXEM
npoLeccoBs MeTogoM gekomnosnuuun. MogenuposaHue
NPOLLECCHO-OPUEHTUPOBAHHON KOMMaHNN.

15

WHopmaunoHHble
TEXHONOrMM Kak
WHCTPYMEHT ynpaBneHns
BusHec-npoueccamu.

OnpegenstoLwasa n KOHCTPYKTUBHAs porb
NMHOopMaLMOHHLIX TexHonorun (AT) ansa ycnewHoro PBI.
Mepexon OT 4eQyKTUBHOIO K MHAYKTUBHOMY MbILLIEHWIO.
CpaBHeHue ctapbix (6e3 ncnonb3oBaHusa NT) n HOBbIX
npaeun — cnocobos paboTbl (Npy npumeHeHnn UT).
Pa3suTtre nHopmaLMOHHbBIX TEXHOSOMMiN B acnekTe
PENHXUHUPUHTa

Metopnonorus IDEF (Integrated Definitions) ona aHanusa
N pevHXnHUpuHra busHec-npoueccos. KopnopatueHas
cuctema ARIS. Cuctema SAP R/3.

1.6

OnbIT 3apyBexHbix
KOMMNaHWA N 0TEYECTBEHHbIX
opraHusauumin no
ynpasrneHuto usHec-
npoweccamu

AHanus onbiTa 3apyBeXxHbIX 1 0TEYECTBEHHbIX KOMMaHUN,
OCYLLIECTBMBLUMX NPOEKTbI MO PEUHXUHUPUHTY GU3HEC-
npoueccoB. AHanmM3 TUNUYHbLIX OWNBOK NPy NpoBeaeHUN
pPenHXnHUpuHra. TeHaeHunn pasBuUTUSt PEUHXUHUPUHTA B
opraHusaumsXx.

1.7

MeToauka onucaHus,
pernameHtauMm u ayauta
OM3HeCc-NpoLEeCCoB.

KoHuenuwms onucanusi, pernameHTaummn n ayguta ousHec-
npoueccoB. MeToguka onvcaHus 6U3Hec-NpoLECCoB:
TpeboBaHusi, cocTaB paboT, aHanu3 ka4yecTsa 1
adbdekTnBHOCTU. CTPYKTYpa pernameHTa BbINONHEHUS
busHec-npouecca. TpeboBaHust 1 cocTaB paboT no
pernameHTaumm. Metoamka nposeaeHnsa ayanta musHec-
npoueccoB: TpeboBaHus, cocTaB paboT, aHann3 kavyecTea
N 3PPEKTUBHOCTH

. npaKTVI‘-IeCKVIe 3aHATUA

2.1

BuaHec-npoueccol

MoHATMA «npoueccy» N «BM3HEeC-NPOLLECC» B PEUHXUHUPUHTE.
Tunbl (BUAbLI) BU3HEC-NPOLLECCOB.

OT160p BM3HeC-npoLeccoB ANA peuHXxnHmpuHra. Boisenexve
KINOYEBbIX BU3HEC-MPOLECCOB M KPUTUYECKUX (DaKTOPOB ycnexa,
paHxupoBaHue npotecco. PopmMupoBaHme rpynmnbl Mo
nposegeHuto PBI

2.2

MpuHUMNBI N METOAbI
ynpaBneHust bnsHec-
npoueccamu.

XapakTtepucTtuka 6a3osbix npuHumnos PBI1. MeToap!
nepenpoeKkTUPOBaHNA KapThl NpoLecca: aHanmM3 MeTogoM NATr
BOMNPOCOB, aHanu3 JobaBneHHoN CTOMMOCTH, aHanm3
ONUTENbHOCTU LMKNa.

2.3

MnaHuposaHne paboT no
npoBeaeHnto
PEVNHXUHMPUHTA

CocTaBneHune cnuncka nNpoLeccoB 1 BbIOOp npolecca Ans
PEVHXUHUPUHTa. MOHUTOPUHI NPOXOXAEHNS npoLlecca.
MepenpoekTnpoBaHue npouecca. VicnbiTaHne n nposepka.
BbisiBNeHne yyacTkoB npouecca, 3agayd OyHKUMOHaNbHbIX
noapasgeneHuin n rpaHn, OTBETCTBEHHOCTU. OLueHka
ncnornb3yembIX pecypcoB, ANUTENbHOCTU NpoLecca u ero
oTAenbHbIX cTagmin. CTPYKTYPHbBIV aHanmns3 npoLeccoB
(Structured Process Analysis - SPA): paspaboTka cxembl
BHeLLUHen cpefpl npouecca, rpadukoB MHAOPMAaLMOHHBLIX
NMOTOKOB, CO3AaHNE anropuTMUYECKMUX CXEM.

2.4

MogenvpoBaHve GusHeca

CTPYKTYpPHO-bYHKLMOHANbLHOE MOoAenMpoBaHme GusHec-




npu NpMMeHeHn" npotieccoB (SADT): o6Liue NpuHLMNbI, MOCTPOEHUE CXEM
MPOLECCHOro noaxoaa npoLieccoB MeToaoM Aekomnosuumn. MogenupoBaHue
NpPOLECCHO-OPUEHTMPOBAHHON KOMMaHUW.

25 OnpegensoLwas n KOHCTPYKTUBHAs poslb UHGOPMAaLMOHHbIX
TexHonorui (UT) ana ycnewHoro PBIT. MNepexopn oT
AEeAYKTUBHOTO K MHAYKTUBHOMY MbILieHNo. CpaBHeEHMe CTapbixX
TEXHONOMN Kak (6e3 ncnonbsoBaHusa VIT) n HOBbIX NpaBuil — cnocoboB paboTbl
(npn npumeHeHnn UT). Pa3Bntre MHOPMaLMOHHBIX
MHCTPYMEHT ynpasnexuns TEXHOJOIMI B aCneKTe PENHXNHUPUHTA
6usHec-npoueccamu. MeToponorus IDEF (Integrated Definitions) ans aHanuaa
penHXxuHnpuHra 6usHec-npoueccos. KopnopatneHas cuctema
ARIS. Cuctema SAP R/3.

WHopmaunoHHble

2.6 OnbIT 3apy6exHbIx AHanus onbiTa 3apy6exHbIX U 0TEeYECTBEHHbIX KOMMaHWM,
KOMMaHUN N OTEeYECTBEHHbIX OCYLLIECTBMBLUMX NPOEKTbI MO PEUHXUHUPUHTY BUsHec-
opraHusaumin no npoueccoB. AHann3 TUNN4YHbIX OLIMBOK Npy NpoBeaeHUN
ynpaeneHuto 6usHec- penHXuHnpuHra. TeHaeHUMn pasBuTUa PENHXUHUPUHTE B
npoweccamm opraHun3auunax.

2.7 KoHuenunsi onucaHus, pernameHTaumm n ayguta omsHec-

npoueccoB. MeToanka onucannsi busHec-nNpoLeccoB:
MeToauka onncaHus, | tpeboBaHus, coctaB paboT, aHanNn3 kayecTsa u
pernameHTauMm w ayauta | adpdektuBHoCTU. CTpyKTypa pernameHTa BbINofIHEHUS BU3HecC-
OGu3Hec-npoueccos. npotiecca. TpeboBaHusa n coctas paboT No pernameHTaumm.

MeToauka npoBeaeHus ayauta 6rusHec-npoLeccoB:
TpeboBaHusi, cocTaB paboT, aHanns ka4yecTsa u
3P dhEKTUBHOCTH

13.2. Tembl (pasaenbl) AUCLUNIIUHBbI U BUAbI 3aHATUNA

Bugbl 3aHaTun (Yacos)

Ne HanmeHoBaHue TeMbl
CamocTosiTenbHas

n/n (pasgena) gucumnnumHel Jlekumm | MNpaktnyeckne | JNlabopaTopHbie pa6oTa Bcero

1 | busHec-npouecchl 2 4 2 8

MprHUMNBI 1 MeToAbI 8
2 | ynpaBneHust busHec- 2 4 2
npoueccamu.

lMnaHnpoBaHune paboT no 8
3 | npoBeneHuo 2 4 2
PENHXMHUPUHIA

MopaenvpoBaHue 6usHeca 8
4 | npv NpUMEHeHUN 2 4 2
MpPOLIeCCHOro noaxoaa

MHdopmaLmoHHble 16
TEXHOSOrMN Kak MHCTPYMEHT
yrnpasneHusi busHec-
npoueccamu.

OnbIT 3apybexHbIX 8
KOMMNaHWM N OTEYECTBEHHbIX
6 | opraHusaumi no 2 4 2
ynpasreHuo busHec-
npoueccamu

MeToauka onucaHus, 8
pernameHtauMm w ayauTta
BGuaHec-npoueccos.

WToro: 18 36 18 72

14. MeTogM4yeckne yKkasaHus Ans o6y4aroLwmxcs N0 OCBOEHUIO AUCLUNIINHDI
OCHOBHOE BHMMaHWE MpU M3yYeHUU Kypca credyeT yaensaTb U3ydeHuo Gu3Hec-npoLeccos,
CBSI3aHHbIX C MNPOLECCHbIM noaxodoM. [ns npocnywuBaHWs Kypca nekuuii Heobxogmmo




O3HaKOMUTLCA C  NpPe3eHTauUMOHHbIMM  MaTepuanamu, pasMeLlleHHbIMM  Ha  canTte
www.moodle.vsu.ru no gaHHoMmy Kypcy. [naH ceMnmHapckux 3aHATUM npeacrasBrieH Tam xe. Ha
cante 6Gubnuotekm (www.lib.vsu.ru) Takke pasmelleHbl MeToAuMYeckue pekomeHgaumum no
N3ydeHUI0 OaHHOro Kypca, rae npeacrasfeHbl BONpOChl A1 CAMOCTOATESNbHOIO U3y4eHUs U
CMUCOK MHAPOPMALNOHHBIX MCTOYHUKOB.

15. lMepeyeHb OCHOBHOM W [OOMNOJIHUTENILHOW nUTepaTypbl, PECYpPCOB MWHTEpPHET,

HEOSXOAMMI:IX AnAa oCcBOeHnA AUNCLUUNTINHDI.
a) oOCHOBHas nuTeparypa:
Ne n/n McTouHNK

BnuHos A.O. PenHxnHmpuHr 6usHec-npoueccos / A.O. bnnHos ; Pynakosa O. C. ; 3axapoB
1. B. A. ; 3axapos U. B. — Mocksa : FOnuntu-AaHa, 2015 .— 342 c. -
<URL:http://biblioclub.ru/index.php?page=book red&id=117146&sr=1>.

Enundepos B. I'. BusHec-npoueccol. PernameHTtauus n ynpaesnenue / B.I'. Enudepos, B.B.
2. PenuH ; NH-T akoHOMMKM 1 chmHaHcoB "CuHeprus”; Hay4. pegcos.: B.W. BuganuH (npea.) [1
ap.] .— Mockea : UHPPA-M, 2018 .— 317 c.

PenHXnHMpmHr 61M3Hec-nNpoLLeccoB : NpakTukym / BopoHex. roc. yH-T; [cocT. E.B. [JaHunkosa]

3. .— BopoHex : Bonmu, 2018 .— 43 c.
Xammep M. BbicTpee, nyywe, gewesne. [1eBATb METOLOB PEUHXMHUPUHIA BrsHec-
4 npoueccoB = Faster Cheaper Better. The 9 Levers for Transforming How Work Gets Done :

nep. ¢ aHrn. / Marikn Xammep, Jlnsa XepwmaH .— 4-e usg. — Mocksa : AnbnuHa Nabnuwep,
2017 .— 351 c.

6) gononHWTenbHasa nuTepartypa:

NcTouHnk
Ne n/n

BbnuHos A.O., PygakoBa O.C., 3axapoe U.B. PenHxuHmpunr 6usHec-npouecco. — M.:KOHUTH-
Dana, 2010 .- 344 c.

Hannnkoea E.b. TexHonorus penHxunHnpuHra usHec-npoueccos / E.B. [JaHunkoea //

2. YnpaBneHve naMeHeHNsiM1M B COLIMAribHO-3KOHOMUYECKUX cucTemax : COOpHuK ctaTten 15
MexayHapoaHon Hay4YHO-NpakTu4eckon kKoHdepeHuun .— BopoHex, 2016 .— C. 107-117 .
Enundepos B.I". busHec-npouecchl. PernameHTtaums u ynpasneHue : y4ebHoe nocobue ans
cnywarenen obpasoBaTenbHbIX yupexgeHun, odyy. no nporpamme MBA v gp. nporpamm

3 noAroT. ynpasneH4eckux kagpos / B.I'. Enudepos, B.B. PenuH. — M.: UH®PA — M, 2009. —
317 c.
Kosnos A.C. lNpoektuposaHue n nccnegosaHune 6usHec-npoueccos / A.C. Koanos : yyebHoe

4. nocobue . — ®dnuHta, 2017 . -
<URL:http://biblioclub.ru/index.php?page=book red&id=103541&sr=1>.

5 Penun B. B. MNMpoueccHbIi nogxod k ynpasneHuto. MogenvuposaHue 6usHec-npoueccos / B. B.

) PenuH, B. I'. Enndepos .— 7-e n3g. — M. : CtaHgapTbl 1 kavecTtso, 2009 .— 404 c.

Xammep M. PenHxnHupuHr kopnopauun. MaHndecT pesontoummn B 6u3Hece : nep. ¢ aHrn. /

6. Marikn Xammep, Dxenmc Yamnm .— 2-e n3g. — M. : MaHnH, ViBaHoB n ®epbep, 2007 .— 286
C.
Uynpoe K. K. YnpaBneHue npoleccamm B COBPEMEHHbIX OpraHu3auusix. Teopus v npakTmka

7. npoueccHoro ynpasrneHus / K.K. Yynpos .— Mocksa : KpacHoropckas tunorpadpus, 2013 .—
246 c.

B) MH(POPMALIMOHHbIE 3NIEKTPOHHO-06pa3oBaTeNbHblE pecypchbl (0duumnanbHble pecypcbl UHTEPHET):

Ne NcTouHnk

n/n

1 https://edu.vsu.ru/ — obpasoBaTenbHbIi NopTan « ANEKTPOHHbIN YHUBEPCUTET

" | BI'Y»/LMS Moodle

2 www.finexpert.ru

3 YHuBepcuTeTckast bmbnuorteka «OHNanH»

4 OBC «J1aHb»

5 O6pasoBatenbHbiv nopTan «ANeKTPOoHHbIN yHuBepcuTeT BI'Y». — (https://edu.vsu.ru).

6 Accounaumusa meHegxepoB Poccun. - (http://www.amr.ru).

7 Global Reporting Initiative. - (http://www.globalreporting.org).



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2800&TERM=%D0%91%D0%BB%D0%B8%D0%BD%D0%BE%D0%B2,%20%D0%90.%D0%9E.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117146
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%95%D0%BB%D0%B8%D1%84%D0%B5%D1%80%D0%BE%D0%B2,%20%D0%92%D0%B8%D1%82%D0%B0%D0%BB%D0%B8%D0%B9%20%D0%93%D0%B5%D0%BD%D0%BD%D0%B0%D0%B4%D1%8C%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A5%D0%B0%D0%BC%D0%BC%D0%B5%D1%80,%20%D0%9C%D0%B0%D0%B9%D0%BA%D0%BB%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%94%D0%B0%D0%BD%D0%B8%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%95%D0%BA%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%BD%D0%B0%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117146
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A0%D0%B5%D0%BF%D0%B8%D0%BD,%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A5%D0%B0%D0%BC%D0%BC%D0%B5%D1%80,%20%D0%9C%D0%B0%D0%B9%D0%BA%D0%BB%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A7%D1%83%D0%BF%D1%80%D0%BE%D0%B2,%20%D0%9A%D1%80%D0%B0%D1%81%D0%BD%D0%BE%D1%81%D0%BB%D0%B0%D0%B2%20%D0%9A%D1%80%D0%B0%D1%81%D0%BD%D0%BE%D1%81%D0%BB%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus

16. lMepeyeHb y4yeOHO-meTOAMYECKOro obecneyvyeHUss ANA CaMOCTOATENIbHOM paboThbl
(y4ebHo-Memoduyeckue pekomeHdayuu, rnocobusi, 3adayHuUKu, MemoOuYeCcKUe yKa3aHusi MO BbIMOSTHEHUIO
npakmu4eckux (KOHmMposbHbIx) pabom u 9p.)

Ne n/n NcTouHuk

1 PobcoH M., Ynnax ®. Mpaktuyeckoe pykoBOACTBO NO PENHXUHUPUHIY BU3HEC-NPOLLECCOB. -
M.:KOHUTW — OAHA, 2007.- 222c.

17. O6pas3oBaTesibHble TEXHOMOIMN, UCNOJNb3yeMble NpU peanusauum yuebHom o6opygoBaHue,
npeaoCcTaBnsoLLee TeEXHUYECKMe BO3MOXHOCTU AN NPOCMOTPa KOMMbIOTEPHbIX NPe3eHTaLmin; 4OCTyn K
cetn VHTepHeT. Nporpamma Kypca peanunsyeTtcsi C NPUMEHEHNEM OUCTAHLMOHHBLIX TEXHONOMNN.
MepeyveHb pecypcoB MHPOPMALNOHHO-KOMMYHUKALMOHHON ceTu Internet, Heo6xoaAMMOn ANsa OCBOEHNUS
ANCUMNANHBI (OCHOBHbIE MaTepuanbl):

- Kny6 meHemxepoB: exekutive.http://www.executive.ru/;

- cnpaBoYHasa npaBoBas cuctema KoHcynbTaHT nntoc: http://www.consultant.ru/online/;

- BumsHec xypHan: http://www.business-magazine.ru/;

- 3HUMKnoneaus dkoHomucTa: http://www.grandars.ru/.

18. MaTepnanbHoO-TeXHUYECKOEe obecneyeHme AUCLUNIINHDI:
cneumnanusavpoBaHHas Mebenb, HOYTOyK , NPOEeKTop, 3KpaH ANA MpPOeKTopa HaCTEHHbIN
, WHDMI-npnemHuk

19. PoHA OLEHOYHbIX CPEeaACTB:

19.1. MepeyeHb KOMMNETEHLMN C YKazaHWEeM 3TanoB (hOPMUPOBaHUS U
nnaHMpyeMbIX pe3ynbTaToB 00y4YeHus

Kon u conepxanue [Lmanupyembie pe3ysibTaThbl Oranbl
KOMITETEHINH (WK ee | 00y4deHHs (IOKa3aTenu HOCTHKEHUs | (OpMUPOBAHUS OOCH*
4acTu) 3aIaHHOTO YPOBHSI OCBOCHHUS KOMIIETCHIINU (cpenctBa
KOMITETCHIIH TOCPEACTBOM (pa3aenbl (TeMbl) OIICHUBAHMS )
(dhopMUpOBaHUSI 3HAHUM, YMEHUH, | JUCIUTUIMHBI WA
HaBBIKOB) MOJTYJISL U UX
HAaMMEHOBAHHE)
K 17 - 3HaTh: JOKJIAJIbI, ONPOC
CIIOCOOHOCTBIO - YCJIOBHUS M MPEATNOCHUIKH 1,2
OLICHUBATh (dhopmupoBaHUs, KOPHU
SKOHOMMYECKHE U KOHIICTIIIHH «PEHHKHHUPHUHT
COLIMaJIbHBIE YCTIOBHS OU3HEC-TIPOLIECCOBY;
OCYILIECTBIICHUS - o0nacTu U MoCneaCTBUS
MpEeANPUHUMATEIBCKON npumeHenus PBII;
NeSITENIbHOCTH, - CYUIHOCTb, TPaHMIIbI, U3MEPEHUE
BBISIBJISITH HOBBIE Y BaKHEHIIINE XapaKTepUCTUKU
PBIHOYHBIE Ou3Hec - mpoliecca;
BO3MO>XHOCTH U - KpUTepuH 0TOOpa U
(hopMHupOBaTH HOBBIE pacrpenesieHle poJie B
OU3HeC-MOJENH; PEHHKUHUPUHTOBOM KOMAaH/IE;
- ONBIT 3apyOEKHBIX KOMITAHUN U
OTEUYECTBEHHBIX PEANPUATHH 110
nposenennto PBIT;
- TUMNHYHBIC OIIHOKH,
JIOITyCKaeMble Ipu
PEeUHXUHUPUHIE OM3HEC-
MIPOLIECCOB. 4 TECTUPOBAaHUE
YMers:



http://www.consultant.ru/online/
http://www.business-magazine.ru/
http://www.grandars.ru/

- OIMCHIBATh OM3HEC-
MPOIIECCHI (TPAHUIIBI, BXOBI,
BBIXOJIBI, ITOCTaBIIUKOB,
KITUEHTOB, IOTpeOUTENEH ),

- (dhopMupoBaTh
PCHHXUHUPUHTOBYIO KOMAHTY;

- paspabaThIBaTh IUIaH
neiictBuii mo PBII;

- co3/JaBaTh KapTy Mpoiecca
C MCII0JIb30BAaHUEM METO/a
«CTPYKTYpPHBIN aHAIIN3
MIPOIIECCOBY U JIP. METOJIOB;

- paszpabaThIBaTh MPOEKTHI 11O
PEUHKUHUPUHTY OU3HEC-
MIPOIIECCOB.

Bnaners:

- OCHOBHBIMHU TEPMUHAMHU U
MOHATHSIMH PEUH)XKUHUPHUHTA
OM3HEC-TIPOIIECCOB;

- METOJIOJIOTHEH MOIETUPOBAHUS
OM3HEC-TIPOIIECCOB.

7,8

TECTUPOBAHHUE,
JOKJIaIbI

[IK -6 ctocoOHOCTBIO
y4acTBOBATh B
YIPABICHUU
MIPOCKTOM,
MPOrpaMmmoit
BHEJIPEHUS
TEXHOJIOTHYSCKHUX U
MIPOTYKTOBBIX
WHHOBALIN WU
IpOrpaMMon
MHHOBAIIMOHHBIX
N3MEHEHHH

3HaTh:

- TpeboBaHUS K MOJEISIM
HOBOTO U CYIIIECTBYIOIIETO
ousHeca;

- npuniunsl PBIT u Metobr
YCOBEPIIEHCTBOBAHUS
MPOIECCOB;

- COCTaB U CoJiep>KaHue padboT
B ILIaHE JeUCTBUI O
nposenennto PBIT;

- METO/bl, NPUMEHSEMbIE AJIf
CO3/IaHUsI KapThl MPOLECCa;

- pOJIb U Ha3HAYEHUE
MH(OPMaITMOHHBIX
TEXHOJIOTUH AJI YCHEIIHOTO
MPOBEJICHUS
PEUHXUHUPUHTA;

YMeTs:

- BBISABIATH KITFOYEBEIC
OM3HeC-TIPOIIECCHI U
KpUTHYEeCKHE (GaKTOPbI
ycrexa;

- oTOHMpaTh MPOIECCHI IS
PEUHKUHUPUHTA Ha OCHOBE
WX paH)KUPOBAHUS;

- TPUMEHATH MPUHIUIIBI U
metoasl PBIT;

- MOJenHpOoBaTh OM3HEC-
MTPOIIECCHI;

3,5

2,3

3,6

TCCTUPOBAHUC

MPAKTUYECKUE
3aHATHS,
JIEeJI0Bast Urpa

AOKJIaabI, OIpoOC




Bnaners:

- KOJHMYECTBEHHBIMU U
KaueCTBEHHBIMU METOJJaMU
JUTSL IPOBEICHUST HAYIHBIX
HUCCIIEIOBAHUN U
yIlpaBJieHUs Ou3Hec-
polLeccamu;

- - METOJaMH OIICHKH
a¢ddexTuBHOCTH
yIpaBJeHUs Ou3HecC-
mporLeccam.

IIpome:kyTOUHAs aTTeCTANMS Bomnpoce! k
3a4ery

*

B rpage «POC» B obsasaTenbHOM Mopsigke NepeyvncrsitoTCsl OLEHOYHble CpPeAcTBa TeKyllen U
NPOMEXYTOYHOWN aTTecTaumn.

19.2 OnnucaHue KpuUTepyMeB W LUKanbl OLEHUBaHUA KOMMNEeTEeHUUN (pe3ynbTaToB OoOy4YeHus) npwm
NPOMEXYTOYHON aTTecTauum
[ns oueHnBaHnA peaynbTaTtoB 0O6y4YeHUs Ha 3a4YeTe UCMNONb3YKTCA creayoLme nokasaTenu:

BNnageHne MNOHATUWHBLIM annapaTtoMm AaHHOW obnactu Haykum (TeopeTUdYecKUuMM OCHOBaMMm
ANCUNNNUHBI), NPUMEHATb TEOPETUYECKME 3HAHNA NS PELUEHUS NPaKTUYEeCKMX 3aday , YMeHue
NCronb30BaTh U3BECTHbIE METOAMKU, YMEHME peluaTb (OMHaHCOBbIE 3aJa4uu.

[na oueHuBaHMA pesynbTaToB OOy4YyeHMsI Ha 3a4veTe MCMNOMb3yeTCA — 3a4yTeHOo, He
3a4TEHO.

CooTHOLWEeHWE nokasaTenemn, KOUTEPUEB W LLKasbl OLEHMBAHUSA pe3ynbTaToB 06yyYeHus.

YpoBeHb
KpuTepun oLeHnBaHUSA KOMMNETEHL M chopmmpoBa LLikana oueHok
HHOCTHU
KOMNEeTEHL M
3HaHne TeopeTUYECKMX OCHOB NpegMeTa, yMeHUe fIOrmMyHo basoBbIn 3auTeHo
nsnaratb matepuvan, Aenatb BblBOAbl U 0606LLeHns, ymeHne YPOBEHb
aHann3anpoBaTb NPaKTUYECKUE CUTYaLUMN.
OTcyTCTBME 3HAHMI OCHOBHLIX MOHATUIN ,NoKa3aTenen, Husknin He 3auyteHo
NCNonb3yemblX B AUCLMMINHE. YypOBEHb

19.3 TunoBble KOHTPOSNbHble 3adaHUMA WU UHble MaTepuanbl, HeobxoauMmble ANA OLEeHKU
3HaHWK, YMEeHUW, HaBbIKOB W (UNK) onbiTa AeATeNbLHOCTU, XapaKTepusylliue I3Tanbl
c¢hopMmupoBaHuAa KOMNEeTeHLUM B NpoLiecce 0OCBOEHUA obpazoBaTenibHOM NporpaMmmsbl

19.3.1 NepeyeHb BONPOCOB K 3a4eTy:

Ne CopgepxaHue Bonpoca

OTnnYMsa pemHX1HUPKUHra oT ApYrmx KOHUENUMNn NocTpoeHus busHeca.

BusHec-npouecc: CyLWHOCTb 1 BMAbI.

OT60p BU3HEC-NPOLECCOB AN PEVNHXUHUPUHTA.

dopmrpoBaHKe rpynnbl U pacnpegeneHne posen npu ynpasneHny 6usHec-npoueccamu.

MpuHUMNbI ynpaBneHust NnpoLeccamu.

MeTtonbl ynpasJieHnA npoueccamu.

MNepeocMbicrieHve GU3HEC-NPOLIECCOB NPU NPOBEAEHUN PENHKMHUPUHTA.

MNocneacTeus NpoBeAeHUst PEUHXMHUPWHIA B OpraHmn3aLmu.

OO N0 WIN(F

PaspaboTka nnaHa gevnctenii (paboT) Anst NpoBeAeHNsST PEVHXUHUPUHIA




10 CospgaHune KapTbl Npouecca ¢ Mcnonb3oBaHnem metoaa « CTPYKTYpHbIN aHanuma
NpoLEeccoBy.

11 Porb 1 Mecto nHopMaLMOHHbIX TEXHOMNOMM B NpoLiecce ynpaeneHus G1U3Hpec-npoLeccamu.

12 KopnopatuneHas cuctema ARIS Kak MHCTPYMEHT ynpaBneHnsi busHec-npoueccamu.

13 OnbIT 3apyBexHbIX KOMNaHui no ynpasnexHuo BI.

14 OnbIT pOCCUNCKUX OpraHM3aumi no ynpasnexuto Br.

15 TunnyHble owmnbkKn npu ynpasneHun bl1.

16 O6wasn xapaktepuctmka SADT - mogenvpoBaHus G13Hec-nNpoLeccoB.

17 OnTtnmmnsaums GusHec-npoLeccos Npy nomoLm cuctembl SAP R/3.

18 XapakTtepuctmka mogynen cuctemol SAP R/3 n nx B3ammogencTeums.

19 KoHuenuus npoekTMpoBaHna Mogenn KoMnaHum, OpueHTUPOBaAHHOW Ha NPOLECCHI.

20 MeToguka aHanusa CTpyKTypbl ynpaBneHnsa n nponusBoacTea asis uenemn
nepenpoeKkTMpoBaHuS.

21 MeToauka NpoeKTUPOBaHUA CTPYKTYPbI YpaBreHns, OpUeHTUpoBaHHoM Ha BI.

22 MeTtoguka onncaHmsa GrsHec-NpoLIeccoB: Lenn n TpeboBaHms.

23 TunoBon NnaH No onucaHnio brusHec-npouecca.

24 MeToguka pernameHTauum b1M3HeC-NPoLIECCOB.

25 AyauT 61M3HeC-NpoLECCOoB.

19.3.2 NepeyeHb NpakTUYECKUX 3aJaHUN
Tema (npobnema) O6op GmMsHec-NpoLEeCcCoB AN PEUHXUHUPUHTa

KoHuenumsi urpbl Bam Kak u4neHy pevHXUHUPWHIOBOW KOMaHabl, And BbliOpaHHOM Bamu

opraHnsaumm (Mecto NpPoM3BOACTBEHHOM NPAKTUKM, MECTO paboTbl unu ap.) npeanaraeTcs BbINOSHUTD
cnegylowime aencTeus:

1) Bblgenute KpuTuyeckne pakTopbl Yycnexa C Y4eTOM OCOBEHHOCTEN AeATeNbHOCTU
opraHusaumu;

2) npegnoxuTe KnoyeBble BU3HEC-NPOLECCHI, XapaKTepHbIe AN OpraHn3aumu;

3) npoBeaute oT6Op (paHxMpoBaHMe) OWM3HEC-MPOLIECCOB, WCMOMb3yss MeToaAuKy oTbopa
ObunsHec-npoueccos. [1ns aToro Heob6xoaAnmo:

npoaHanuanpoBaTb U OTMETUTb «KPECTUKOM» Te (hakTopbl ycnexa, Ha KoTopble BNUSAOT OU3Hec-

npoueccol bIMN1 — BIN;

paccyMtatb KONMMYECTBO (PaKTOpPOB Yycrexa (KONMMYeCcTBO KPECTUKOB) W MNOMECTUTb B

COOTBETCTBYIOLLYIO KONOHKY Tabnuubl;

AaTb OLEHKY BbINOMIHEHMS BM3Hec-npoLecca onMpasiCb Ha XapakTepuUCTUKy, U NpPOCTaBuUTb €€ B

COOTBETCTBYHOLLYIO KONOHKY Tabnuubl;

NOMECTUTb HOMEepa NPOLECCOB B MaTpULy paHXMpoBaHuUs;

caenatb BbiBOg 06 ouepegHOCTN NpoBeAEHNS pENHXUHUPUHIa BusHec-npouecca.

Tabnuya 1
Kputnyeckne caktopbl ycnexa > KoY | OueHka
KoY 1 [ KDY 2 | KOY 3 | KDY 4 | KPY 5 | KOY... | KDY N E%&)Tbl
BMn-1
Brn-2
Br....
BMN-N

CJ'IeD.yFOLLI,VIM Liarom Bbl60pa NMPUOPUTETHDbIX 6I/I3HeC-l'IpOLI,eCCOB ABIAETCA OUEHKa CTeNneHn nx

Npo6rIeEMHOCTM.

NS 3TOro HyXXHO Kaxabli OM3Hec-NpoLLeCcC OLEHUTb MO LUKarne:



A — otTnunyHas paborTa;

B — xopowas pabora;

C — yooBneTtBopuTenbHas paboTa;

D — HeypoBneTBopuTensHas paborta.

[N oueHkn cteneHn NpobnemMHocT GU3HeC-NPOLLEECCOB PEKOMEHAYETCS UCMONb30BaThb
crieaytoLwme KpuTepum, NnpuBedeHHble B Tabnuue 2.

Tabnvua 2. Kputepun oueHkn ctenenn npobneMHocTn GusHec-npoLeccoB

CteneHb npobnemHocTn

npoLecca Kputepun

A. OTnnyHbIE MoTpebutenn, ayanTopbl 1 BNagenblbl CYATAKOT, YTO BbIXOA, npoLecca
B 3HAUYUTENBbHOW CTeneHn nuuleH gedekToB. HeT cepbesHbIX
onepaumnoHHbIX HegocTaTKoB. [JOCTUrHYTO CEPbE3HOE YryYlleHNE B
paboTe 6usHec-npouecca. OxnaarTcs U NITaHUPYOTCS U3MEHEHUS B
Oyaywem.

B. XopoLuvne BbIno 4OCTUrHYTO 3HAYMTENbLHOE YNy4lleHne KayecTBa buUsHec-
npoLiecca rno CpaBHEHUIO C yke pa3paboTaHHbIMU KPUTEPUSMM
oTcyTCcTBUA AedbekToB. OXMaaTCs U NNaHMPYOTCS NONOXUTENbHbIE
N3MeHeHUs B GyayLLeMm.

C. YooeneTtBopuTenbHble BusHec-npouecc obnagaeT HEKOTOPbIMM ONepaLOHHLIMU
HegocTaTkaMu, KoTopble TPEBYIOT NPUHATUS Mep ANS UCNPaBreHNs.
HepocTtaTkn MOXHO ucnpaeuTb. [MpoBoasATCS OCHOBHbLIE MEPONPUATHUS
Mo yrnpaBfeHnIo Ka4YeCTBOM.

D. HeypoBneTtBoputesnbHble BbusHec-npouecc HeadhHEKTUBEH NN NOYTU HE AENCTBYET.
CyLecTBYIOT Cepbe3Hble HeaoCTaTKn, Tpebyrowme NPUHATUA Mep Ans
ucnpaprneHms. OCHOBHbIE MEPOMNPUATUS MO YNPaBEHUIO KAYECTBOM He
npoBOAATCS.

MaTpuua PanxupoBaHus 6nsHec-npoLeccoB

M

9
Kon-so Koy 8
7
&
5
1
3
2
1
A B c D
JueHKa BN

19.3.4 TecTOoBbI€ 3agaHuA

Tembl: MpUHLMNbLI 1 MeTOAbl peuHxuHupuHra. MeToavka onucaHus, pernameHTauum u ayauta GusHec-
npoueccoB

BapwuaHT 1.
1) BusHec-npouecc — aTo:
) ntobon npouecc B GusHece;
)
)

a
6) rpynna cBA3aHHbIX Mexay cobon 3agad, obecneunBatoLmMx LEHHOCTU Ang noTpeburens;
B) Npon3BOAMTENbHASA OEATENbHOCTD.

2) MeTopn «CTPYKTYPHbIA aHanu3 npoLeccoB» npeanonaraeT NnocTpoeHne:
a) OpraHN3aLMOHHbIX CXeM;
©) poneBbIX CXem;




B) CXEM MH(OPMAaLMOHHBIX MOTOKOB.

3) MeToabl ycOBEpLLUEHCTBOBAHNA NPOLECCOB:
a) aHanu3 gnMTenbHOCTU LMKNa;

©) aHanM3 KOHCTPYKUMN N3aenus;

B) aHann3 gobaBneHHON CTOMMOCTY;

r) aHanu3 n3gepxex.

4) Kputnyeckune gakropbl ycnexa:

a) paboTa Hag kKa4eCcTBOM NpoayKuuUu;

6) OTNNYHbIE NOCTABLUMKN;

B) caMoe BbICOKOE KayeCTBO NpoayKuum B oTpacnu;
r) obyyeHne coTpyaHWNKOB.

5) BepHo nu yTBepxaeHne « PENHXMHUPUHT U YCOBEPLLEHCTBOBAHNE — OOHO M TO XeE»:
a) oa;
6) HeT.

BapwuaHT 2

1) Ayaunt 6msHec-npoLeccoB MOXET ObITb:
a) NnaHoBbIN;

©) BHENNAHOBbIN;

B) oba cnyyas.

2) MprYMeHeHne HOBbIX MHAPOPMALIMOHHBIX TEXHONOMMI NPU NPOBEAEHUN PEUHXUHUPUHTA
NopoXaaeT HoBble NpaBuna paboThbl:

a) paboTy aKcnepTa BbINOMHSET crneumanucT no obwum Bonpocam;

6) MHOPMaLMA MOXET NOSABNATLCS B O4HO BPEMS! B OAHOM MECTE;

B) NnaH nepecmaTtpvBaeTcs onepaTuBHo.

3) Mprmepbl BU3HEC-NPOLIECCOB:

a) uccnegoBaHUe PbIHKa;

©0) BbICOKOKBANMMLUMPOBAHHbIE COTPYAHUKY;

B) HOBbIE MPOAYKTbI, OTBEYatoLwme TpedoBaHNSIM PbIHKa;
r) BbIMONTHEHWE TEKYLLEro 3akasa.

4) MNpeueneHT — aT0:

a) cobbiTMe, NpeaLlecTBytoLLee BbIMOSTHEHNIO OTAENbHOW OYHKLUNN;

6) nocnegoBaTenbHOCTb AENCTBUIA, CO3AAOLWNX LEHHOCTb ANs KNneHTa bmuaHec-npouecca;
B) nocriegoBaTenbHOCTb TPAHCAKUMIA B CUCTEME BbIMOSTHAEMbIX A8 NONy4YeHUs N3MeprumMon
noTpebunTeNbCKOM LLEHHOCTN NS HEKOTOPOro MHANBMAYANbHOIo cyobekTa GU3HEC-CUCTEMDI.

5) O6paTHbI PENHXNHUPUHT — 3TO:
a) co3gaHve MoAenu cyllecTBytowero 6usHeca;
©0) cosgaHne mogenu HoBoro busHeca.

Kputepun oLeHKu:

- OUEHKa «OTIIMYHO» BbICTABNSAETCS CTYAEHTY, ECNN OH NPaBUIIbHO OTBETUI HA BCE BOMPOCHI TECTA;
- OUeHKa «XOpOLLUO» BbICTABNAETCA CTyAEHTYy, ecnu OH npaBunbHO oTBeTun Ha 70% wn Gonee
BOMPOCOB TECTA;

- OueHKa «yOoBMeTBOPUTENbHO» BbICTABMAETCA CTYAEHTY, €Cn OH NpaBunbHO oTBeTun Ha 50% wn
Oonee TecTa;

- OueHKa «Hey[ooBNEeTBOPUTENbHO» BbICTABMSETCA CTYAEHTY, eCriv OH MpaBUNIbHO OTBETUNT MeHee
yem Ha 50% BonpocoB TecTa.

19.3.4 MNepeyeHb 3aaaHMN ANA KOHTPOJbHbIX paboT



19.3.5 Tembl KypcoBbIX paboT

19.3.6 Tembl pechepaToB
Tema: BBegeHve B peMHXUHUPUHT BM3Hec-npoueccoB. MprHLMNbI 1 METOAbl PENHXUHUPUHTA.
MopgenupoBaHue 6usHeca Nnpy NPUMMEHEHWN NPOLECCHOroO noaxoaa. OnbIT 3apyBGeXHbIX KOMMAHWUA 1
OTEYECTBEHHbIX OPraHn3aunii No PENHXUHUPUHTY BU3HEC-NPOLECCOB.

1. CpaBHUTEMbHbIN aHanNU3 NPOLECCHOro N (PyHKLMOHANBHOrO NOAX0A0B K yNpaBneHuto.

2. TlpoueccHbIN Noaxo4 B cUcTeMax MeEHeL)KMeHTa KayecTsa.

3. Ponb cuctembl MeHemKMeHTa KayecTBa B npoLecce MOoOEenMpOoBaHUsS MpoLEeCCHON
CTPYKTYpbI.

4 PasBuTure KoHUenumm npoueccHoro nogxona B XX Beke.

5. Tpyabl M. Xammepa — 0CHOBOMNOJSTOXHMKA KOHLEMNLUN PEUHXMHUPUHTA BM3HEC-NPOLLECCOB.
6. Passutne koHuenumn npoueccHoro noaxona B XXI Beke.

7. TepeocmbicrieHne GusHec-NnpoLLEeCccoB NPy NPOBEAEHUN PENHXUHUPUHTA.

8. [locneacTsusa NpoBedeHNs penHXnHUpUHra GusHec-npoLeccoB B opraHu3aLmu.

9. AHanu3 TUNNYHbIX OLLIMBOK NPU PENHXNHUPUHTE U yNpaBneHnn busHec-npoueccamu.

10. AHanu3 onbiTa 3apybGexHbIX KOMMaHMM no ynpaeBneHuto OGu3Hec-npoueccamn (5-10
AoKnagoB)

11. AHanu3 onbiTa 3apybeXHbIX KOMMaHUM N0 PEeVHXMHUPKUHTY GusHec-npoueccos (5-10
AoKnagos)

12. AHanu3 onbiTa POCCUNCKMX OpraHuM3aumi Mo ynpaeneHuto OusHec-npoueccamn (5-10
AoKnagoB)

13. AHanu3 onbiTa POCCUMUACKMX OpraHM3auuin no pevHXMHUpUHry 6uaHec-npoueccoB (5-10
AoKnagos)

14. OcobeHHOCTN 06PATHOIO PENHXKMHUPUHIA BGU3HEC-NPOLLECCOB.

15. Ocob6eHHOCTM NPSAMOro penHXXUHMpUHra GusHec-NPoLLECCOoB.

16. lectb curm — HOBbLIN MOAXOA B MogenupoBaHum 6usHec-npoueccoB. OCHOBHblE
MOMNOXEHMS KOHLEeNUUN, OTInYne oT ApYrmx MeToAoB NOCTPOEHMUS NPOLIECCHOW CTPYKTYpbI.

17. CpaBHUTENbHbIN aHanu3 ABYyX NOAXOAOB: PEUHXUHUPUHIa Bu3Hec-npoLLeccoB 1 BceobLyero
MeHeKMeHTa KayecTBa B NOCTPOEHMM NPOLLECCHOW CTPYKTYPbl YpaBreHus.

18. PenHXuHupuHr 6usHec-nNpoLeccoB Npu n3ameHeHnn nHHOPMaLNOHHON CUCTEMbI B KPYMHOM
KOMMaHuu.

19. CoBpeMeHHbIe TEXHONOMN B BU3HEC-PEUHKUHUPUHTE.

19.4. MeToamyeckne martepuanbl, onpegensiowme npoueaypbl OLUEHMBAHUA 3HAHWUW, YMEHUN,
HaBbIKOB U (MNN) ONbiTa AEATENIbHOCTU, XapaKTepU3yrLWmX aTanbl popMUpPOBaHUA KOMNETEHLUN

OueHka 3HaHW, YMEHWA U HaBbIKOB, XapakTepusylwas aTtanbl HOpMUPOBAHUSA
KOMMNETEHUMA B paMKax W3y4eHUa AOUCUMUMINHBLI OCYLLECTBISIETCA B XO4e TeKyllenm wu
NPOMEXYTOYHOM aTTecTauuMi. Tekywaa aTrectauus npoBOAMTCA B  COOTBETCTBUM C
lMonoxeHnem o Tekywen atrectaumm oby4darolmxca no nporpammam Bbiclero obpasoBaHus
BopoHexckoro rocyfapCTBEHHOro yHMBepcuteTa. Tekyuias atTrectaumsi nposoanTcs B oopmax:
YCTHOro onpoca (uHamBmayanbHbIA Onpoc, (ppoHTanbHas 6eceda, Aoknagbl); NMUCbMEHHbLIX
paboT (TecTMpoBaHWA, NPaKTUYECKNX 3adaHn, OEeNOBbIX UMp).

MpomexyToyHas aTtTectauusi npoBoguTcs B cooTBeTcTBMM C  [lonoxeHnem o
NPOMEXYTOYHOM aTTecTaumm obyyarLwmxcsa Nno nporpaMmmam BbicLero obpasoBaHus.

KOHTpOMNbHO-M3MepuTenbHblE MaTepuanbl NMPOMEXYTOYHOW aTTecTauum BKNOYalT B cebs
TeopeTnyeckne BOMPOCHI, MNO3BOMAKOLME OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHUA WU/Mnu
npakTuyeckne 3agaHusl, Mo3BOSMISKOLNE OLUEHUTb CTeneHb CHOPMUPOBAHHOCTU YMEHUN WU
HaBbIKOB.

Mpn oueHMBaHUN UCNOSb3YIOTCA KadeCTBEHHbIE LiKamnbl oueHOK. Kputepun oueHmBaHus
npuBeaeHbl BhilLe.
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OTBETCTBEHHbIN MCNOMHUTENb
3aB. kadegpon
OKOHOMWKM 1 yNpaBreHusi opraHn3aumnsamm

A.9.H., npod. FO.W. Tpewesckun . 20
Wcnonuutens

MpenogasaTtenb kadenpobl

OKOHOMUKM 1 ynpaBlieHnsi opraHm3aunsamm E.b. Jannnkosa . 20
COIMACOBAHO

Kypatop OOIT BO
no HanpaefeHno
A.9.H., Npod. KO.WN. Tpewescknn . 20

3aB. otgenom obcnyxusanua 3HB E.B. BouweBa .20
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